
REED-CUSTER COMMUNITY SCHOOL DISTRICT 255U 
255 COMET DRIVE 

BRAIDWOOD, IL 60408 
 

BOARD OF EDUCATION REGULAR MEETING 
NOVEMBER 17, 2021 

 
The regularly scheduled meeting of the Reed-Custer Community Unit School District 255 Board 
of Education was held on November 17, 2021, at the Administration Center for Board Members 
and Superintendent Mitchell.  President Boyer called the meeting to order at 5:33p.m. with the 
following members present: G. Boyer, D. Dransfeldt, M. Grace, J. Morris, K. Van Duyne. 
 
Also Present: Mr. Mitchell, Superintendent, Mrs. Valiente, Assistant Superintendent for 
Teaching and Learning, and Mr. Peterson, Assistant Superintendent for Operations. 
               
CLOSED SESSION:  A motion was made by Grace and seconded by Van Duyne to enter into 
closed session for discussion of employment, resignation, and assignment of personnel or 
pending/possible legal litigation at 5:33p.m.  
 
The following members voted yea on a roll call vote: G. Boyer, D. Dransfeldt, M. Grace, J. 
Morris, K. Van Duyne. 5 yeas, 0 nays. Motion carried. 
 
CONVENE REGULAR SESSION: A motion was made by Van Duyne and seconded by Grace to 
return to regular session at 6:30p.m. 
 
The following members voted yea on a roll call vote: G. Boyer, D. Dransfeldt, M. Grace, J. 
Morris, K. Van Duyne. 5 yeas, 0 nays. Motion carried. 
 
COMMENDATIONS: 
Board President, Boyer gave kudos to the Reed-Custer High School football team on a game 
well played against Byron. Pride for not only the district but the whole community which 
came together to cheer on the team. Kody Marschner got All-State Honors.  Looks like the 
district is continuing with the same pace with the girls basketball being off to a great start. 
 
VISITOR RECOGNITION: 
Two community members were present and wanted to share their concern with the new 
sex-education curriculum and wanted to know if and what Reed-Custer is implementing. 
 
CONSENT AGENDA: A motion was made by Van Duyne and seconded by Grace to approve 
the following consent agenda items: 
 
 Financial: Treasurer/Activity Accounts Reports 
     Bill Payable List/Payroll 
 Minutes: October 20, 2021 Board Minutes  
  
 
 



The following members voted yea on a roll call vote: G. Boyer, D. Dransfeldt, M. Grace, J. 
Morris, K. Van Duyne. 5 yeas, 0 nays. Motion carried. 
 
 
REPORTS: 
Nick Cavaliere, Baker Tilly Virchow Krause, came and presented the FY2021 audit.  Cavaliere 
briefly went over one schedule on the financial statement so that the board could see how 
the fiscal year ended.  Baker Tilly Virchow Krause provided an un-modified audit opinion 
which means that it’s the highest type of assurance that one could receive from an external 
auditor, that after performing all of their procedures, they felt comfortable rendering a 
“clean” audit opinion.  Cavaliere stated that Reed-Custer is doing a great job and staying 
within its means operationally and not over extending.  The State Board has a financial 
profile score with a 4.0 scale that has certain scoring metrics: fund balance to revenue ratio, 
cash on hand, outstanding debt.  Reed-Custer has a 4.0 score on all metric categories. 
 
CORRESPONDENCE: NONE 
 
WILCO: 
Superintendent Mitchell stated he went to last night’s (November 16, 2021) WILCO meeting 
with Mr. Cavanaugh and business is as usual.  They are replacing the HVAC. 
 
SOWIC: 
Superintendent Mitchell stated that Troy Middle School held the SOWIC meeting last week.  
There was a lengthy executive session related directly to personnel that was about an hour 
of the meeting.  There was a report from their assistant director on their SOWIC Academies 
which they offer on different member districts working with our special education teachers 
on professional development topics. 
 
COMMITTTEE UPDATE:  NONE 
  
SUPERINTENDENT REPORT: 
Superintendent Mitchell gave a COVID-19 update stating that through November 17, 2021, 
there are 42 total cases being 34 students and 8 staff members.  Mandatory testing is on the 
9th week with only 2 positive results out of approximately 750 tested.   
 
Mitchell reported that this is the time of year for the tentative levy.  We will file the formal 
levy in December after the December board meeting. The levy is what establishes our 
revenue for the upcoming year, in terms of local tax dollars.  Mitchell included a Tax Levy 
FAQ within his report.  In regards to the actual levy, the amount that we are proposing for 
2021 is $28,350,00. That does not mean that we will receive that amount because we are 
limited to the tax cap which is the CPI posted rate or 5%, whichever is less and this year the 
CPI posted rate is 1.4%. We cannot extend last year’s extension by more than 1.4% but 
always levy enough to cover that 1.4%.  The estimated tax rate for the upcoming school year 
is just shy of 4.00%.  The estimated amount of taxes necessary to be levied for tax year 2021 
is as follows: 
 

Education $21,000,000 

Operations & Maintenance $4,600,000 



Transportation $1,400,000 

Work Cash $60,000 

I.M.R.F. $320,000 

Social Security $320,000 

Fire Prevention & Safety $-0- 

Liability Insurance $250,000 

Special Education $400,000 

Lease/Rent $-0- 

 
Mitchell stated that the ARP-LEA American Rescue Plan (ESSER III Grant) was approved by 
ISBE on October 29, 2021. The total amount received was $1,292,064. This is the third phase 
of the grant.  Phase I was used to purchase Chromebooks for all students. Phase II was 
primarily used to improve the air quality at the high school.  We updated all the air service 
this summer, the filtration systems.  Mitchell included an overview on how Phase III funds 
will be used.  This will be posted on the website under important information. 
 
Mitchell reported that the Negotiations Committee will begin meeting regularly regarding 
RCEA contract renewal. The current contract expires June 30, 2022. 
 
Mitchell also stated that the board members and Mitchell, Valiente and Peterson will be 
attending the IASA, IASB, IASBO Joint Annual Conference November 19-21, 2021. Board 
members get the opportunity to sit through educational professional development. 
 
ASSISTANT SUPERINTENDENT FOR TEACHING AND LEARNING: 
Mrs. Valiente, Assistant Superintendent for Teaching and Learning, provided an overview of 
the 2020-2021 Illinois Report Card.  First release in October included basic demographic 
information. See attached. Notice a decrease in our low-income numbers, this data may be 
skewed due to the free lunch for all initiative.  Student Mobility is 3% higher than the state 
average. Chronically Truant: students missing 5% or more of school days as unexcused.  
While our numbers are up, we are significantly lower than the state average which is 22.8%. 
The second release will be in mid-December and that will include our achievement data: IAR, 
SAT, College and Career Ready data. There will be a third release in February that does not 
apply to Reed-Custer as we were able to test last year and most schools were not.  No 
summative rating this year.  This is set to return next year. 
 
Valiente provided an update on Curriculum.  May be able to offer dual credit for our teacher 
internship program.  Katelin Arseneau is working out the details with Saint Francis.  We 
should know for sure by December.  The class will definitely transfer as elective credit.  It’s 
possible that it could also transfer toward an intern teaching course.  
 
We will be adding ServSafe Food Handler Certification to Foods III.  Any student that takes 
this course and passes the certification, will leave with their Sanitation Certification and this 
does count as an industry credential and will boost their resumes. 
 
Valiente also reported that we have been working to strengthen our cross-building RtI 
discussion.  We are trying to better align our supports for kids as they transition not only 
between grade levels but between buildings.    



 
Valiente recognized some students with art talent.  The Illinois Art Education Association 
chose Alexis Mallaney’s (3rd grade) paper cut mola collage as a showcase piece.  A couple 
other students were chosen to be included in the JJC Area High School Exhibition Show: 
Alexandra Bohac (Jr.) – Watercolor Portrait 
Samantha Bruns (Sr.) – Colored Pencil Drawing 
Ethan Mann (Jr.) – Digital Photography 
Zadie Sims (Sr.) – Watercolor and Ink 
Haley Sterret (Jr.) - Ceramic 
 
 
ASSISTANT SUPERINTENDENT OF OPERATIONS: 
Mr. Matt Peterson, Assistant Superintendent for Operations reported on Transportation. It is 
$13,991 (each) to lease both white activity vans an additional year. Van #64 has 3,139 miles 
and Van #65 has 2,671 miles (12,500 allowable each year).  Cost to lease 2022 vans would be 
$17,400 and that is if we can even get them due to production backlogs. Based on low 
mileage of vehicles, he recommends leasing current vans an additional year and saving 
$6,818 (and securing vans for next year). Peterson will look at leasing new activity buses for 
2023-24 school year in September/October of 2022. Also Midwest Transit will be our new 
bus company and they are also who we get the activity vans from. The 24 new school buses 
have been ordered and will be delivered over the summer. 
 
Peterson stated that State Fire Marshall performed the Annual Life Safety Inspection in all 
buildings on October 6th and 7th, 2021.  No concerns.  
 
Peterson also commented on Maintenance. The new truck was picked up which replaced the 
2003 GMC. The new truck is currently getting a spray-in bed liner installed. 2003 truck will be 
bid on up until December 14, 2021. Will have bid information for the board at the December 
meeting. Sent message to parents, posted information on website, 1-week ad in Braidwood 
Journal, and will park truck on Comet Drive for community to see. 
 
Peterson gave a report on Technology.  Reed-Custer is going to order 200 new Chromebooks 
for next year. They will be ordered in January/February to ensure delivery, and lock in price 
before it goes up. These devices have a 4-year life cycle, and will be given to 5th graders and 
incoming freshman. Technology has the money budgeted for these devices.  Current 8th 
graders and seniors will have the opportunity to purchase their current Chromebook at a 
cost to be determined. 
 
ACTION ITEMS:   
A motion was made by Van Duyne and seconded by Grace to approve action items (A, B, C): 
A. Personnel 

-Approve the employment of Jennifer Rieke, Reed-Custer School District Substitute Bus Aide and 
Substitute Custodian, effective November 1, 2021. 
-Approve the employment of Nick Stahl, Reed-Custer High School Assistant Basketball Coach, Step 1: 
$3,018. 
-Approve the employment of Adell Gamboa, Reed-Custer Middle School Assistant Wrestling Coach, 
Step 1: $1,941 (pending background). 



-Accept the resignation of Paula Smith, Reed-Custer High School 4.5hr Food Service, effective 
November 16, 2021. 

B. -Approve the Resolution Estimating the Amount of Taxes to be Levied for Tax Year 2021. 
C. -Approve the Midwest Transit 5-year Bus Lease. 
 
The following members voted yea on a roll call vote: G. Boyer, D. Dransfeldt, M. Grace, J. 
Morris, K. Van Duyne. 5 yeas, 0 nays. Motion carried. 
 
DISCUSSION ITEMS: 
Potential all-purpose filed to be installed on the High School football field to be used by all 
sports teams, not just the football team.  This will be a turf surface which is easier to maintain.  
Looking into options. 
 
ADJOURNMENT: 
A motion was made by Grace and seconded by Van Duyne to adjourn the regular session 
meeting at 7:26p.m. 
 
The following members voted yea on a roll call vote: G. Boyer, D. Dransfeldt, M. Grace, J. 
Morris, K. Van Duyne. 5 yeas, 0 nays. Motion carried. 
 
 

 



RC CUSD 255 STUDENT DEMOGRAPHICS 

 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Enrollment  1766 1743 1694 1675 1631 1570 1527 1500 1477 1341 1271 

White 94.1 93.1 92 91.3 91.4 91.5 91.7 89.8 88 87 87.75 86 

Black 0.5 0.8 0.6 0.5 0.6 0.6 0.3 0.8 1 0 0.4 0.9 

Hispanic 3.4 3.3 3.6 3.7 3.8 3.6 3.9 4.8 7 8 7.9 9.3 

Multi-racial 1.3 2.3 2.9 3.7 3.3 3.2 3.2 3.7 4 4 3.2 3.9 

IEP 13.6 15.5 15.3 14 13.7 13.4 14.7 16.3 17 18 12 13 

ELL  1 1 1 2 1.6 1.7 

Low 
Income 

32.4 32.6 37.2 33 44 47 40.9 41.6 39 41 40 35.1 

Homeless  2 1 1 1 0.4 0.4 

Attendance 94.1 94.2 94.6 94.6 95.1 95.6 95.3 95.6 96 96 96.2 93.4 

Mobility 8.2 8.3 7.7 8.2 9 8 7.1 8.4 8 6 5 9 

Graduation 94.6 87.9 84.4 92.4 93.91 95 94.3 90.2 94 91 92 91.1 

Chronically 
Truant 

 2 2 2 4 2.5 3.6 

 


