
 
REED CUSTER CUSD #255 

New Superintendent Profile 
 

Members of the Board of Education request your assistance in developing a leadership profile that will 
be used in the search for a new superintendent.  Please fax this form to Tom Madden at 630-257-7603 or 
email Tom: tommadden@rocketmail.com.  All responses will be confidential. 

 
Which group do you represent? (Underline as many as apply.) 

 
Teacher    Administrator    Board Member    Support Staff    Parent    Community   Other 
 
 

1.  List your District ’s three greatest strengths and attributes.  
a. 
 
b. 
 
c. 
 
 

2.  List your District ’s greatest challenges and barriers. 
a. 
 
b. 
 
c. 
 
 

3.  Describe the three most important characteristics/skills the next Superintendent 
needs to possess to be successful. 
a. 
 
b. 
 
c. 
 
 

5.  What else would you like to say about the selection of the next 
Superintendent? 
 


