SCHOOL EXE

REED CUSTER SCHOOL DISTRICT 255
TENTATIVE
SUPERINTENDENT SEARCH CALENDAR

February 19, 2009 Meet with Board of Education to establish timelines, review the

process, and discuss strengths, challenges and desired attributes of

February 19

February 20 — April 10

March2 —4

February 23 — March 4

March 5

Early to Mid-April

April 16

April 29 — May 2

May 5.6 &7

May 7 or 8

Week of May 11

By May 18

the next Superintendent
Board Interviews

Advertise position
Recruit candidates

Focus Groups

Online Survey

Present Leadership Profile

Candidate Interviews by School Exec Connect
Present candidates to Board of Education
Board interviews candidates

Finalists Interviewed

Board meets to select final candidate

Site visit (if desired)

Negotiate contract

Act on new Superintendent’s contract

New Superintendent assumes duties



