Mark Mitchell
Superintendent
Reed-Custer Administration Center
255 Comet Drive
Braidwood, IL 60408

815-458-2307

Strategic Priority: Curriculum (Christine Nelson)
We ensure strong curriculum, instruction, professional development, and commit to maintaining continuity of
practices, expectations, and smooth transitions across all grade levels.
1) Ensure curriculum alignment to appropriate standards, scope and sequence, and assessments to
meet diverse student needs.
2) Design and implement high quality instruction that meets diverse student needs and ensures high
levels of learning.
3) Ensure continuity of practices, expectations, and smooth transitions between all grade levels and
buildings.
Strategic Priority: Parent Engagement (Klover/Trager)
We commit to maximizing parent engagement.
1) Improve and increase the avenues by which parents receive information.
2) Implement incentive programs for parent participation.
3) Increase parent volunteer opportunities.
Strategic Priority: Student Development & Engagement (Heather Faletti)
We strive to cultivate the whole child by providing support for all students to reach their maximum potential in
all areas of individual growth.
1) Identify academic and social strengths and weaknesses along with individual learning styles and
provide this information to all stakeholders.
2) Implement academic and behavior interventions and supports for all students.
3) Enhance and increase current RTI programs across all support tiers.
Strategic Priority: Communication (Tim Ricketts)
We promote open communication and involvement with parents and community to foster collaboration,
cooperation, and dialogue.
1) Provide opportunities for parents/students to develop understanding and create importance for the
educational process.
2) Develop partnerships with local business and government to promote positive aspects of the school
and community.
3) Develop age appropriate continuity with all areas of communication among parents, students, and
community/business leaders.
Strategic Priority: Technology (Mark Hulbert)
We encourage better utilization of our technology infrastructure to enhance district communication and
learning opportunities for students.
1) Promote technology as a high priority in the budget.
2) Review and revise current technology policies and communication techniques.
3) Continue to assess and update current software and applications.

Our mission is to make a difference in students’ lives through excellence in education.

